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Topics

• Vision for California Children’s Medical Services

• New Organizational Structure

• How will we get there? 

• 1115 Demonstration Waiver 
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VISION for CMS

Provide high quality, cost effective care to 

the state’s most vulnerable children and 
adults with

special healthcare needs.
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New Organizational 
Structure

CMO will be responsible for medical oversight and 
direction as well as medical policy 

– Medical Policy development and revision
– State Medical Consultant Management
– County Medical Officer Oversight, 

consultation, and Coordination
– Case Management Oversight and Training
– Medical Care Oversight (MTU) 
– Provider Oversight, Enrollment, 

Certification, and Appeal
– Fair Hearings and Provider appeals 

Oversight
– Statewide consultation unit management

COO will be responsible for operational oversight 
and direction as well as operations and 
administrative policy

– Pilots and Research Section
– Regional Operations Section
– Information Technology Section
– Statewide Programs Section
– Program Support Section

Division Chief

Chief Medical 
Officer

Chief
Operations Officer
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How Will We Get There?

• Internal Program Study
– Review the workflow process of SARs

• Assessment of CCS Core Business Processes
– Projected Start date:  November 2010 

• Stakeholder meetings
• Purpose
• Who will be involved

CCS 
Issues
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1115 Demonstration 
Waiver

California’s Core Purpose
Test innovative health care delivery models for 
transforming health care services for children 

with CCS conditions

Objective
Identify the model or models that will result in a 

well-integrated, coordinated and value-based 
health care delivery system
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1115 Demonstration 
Waiver

Identify the model or models of healthcare delivery for CCS children 
or youth that result in achieving the desired outcomes related to :

• Clearer accountability 
• Timely access to care
• Improved coordination of care
• More efficient use of public dollars
• Improved satisfaction with care
• Improved health outcomes and greater cost-effectiveness
• Family-centered care
• Maintain Regionalization
• Transition Planning
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1115 Demonstration Waiver 
Four Models

1. Utilization of existing Medi-Cal Managed Care Plans 
(MCO)

2. A Specialty Health Care Plan (SHCP)

3. An Enhanced Primary Care Case Management 
(EPCCM) Program

4. A Provider-based Accountable Care Organization 
(ACO)
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Request For Applications
Update / Considerations

Release 
RFA/RFP
10/18/2010

RFA/RFP
Submission 
due
12/1/2010

6 weeks to 
develop 
RFA/RFP

Announce 
Awards
1/1/2011 

Enrollment 
begins 

1/1/2012

Release
RFA for 
comments
7/22/10

Receive 
RFA 
comments
9/10/10

Development of materials
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Request For Applications
Update / Considerations

Release 
RFA/RFP
10/18/2010

RFA/RFP
Submission 
due
12/1/2010

6 weeks to 
develop 
RFA/RFP

Announce 
Awards
1/1/2011 

Enrollment 
begins 

?

Release
RFA for 
comments
7/22/10

Release 
RFA/RFP
12/1/2010

MCO 
RFA/RFP
Submission 
due
February 1

Receive 
RFA 
comments
9/10/10

Specialty 
MCO
RFA/RFP
Submission 
due
March 1

E-PCCM 
RFA/RFP
Submission 
due
APRIL 1

ACO 
RFA/RFP
Submission 
due
May 1

Development of materials
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California Children’s 
Medical Services

Questions / Answers
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